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I.

HAWATTAN HOLES COMMISSION

-~ Policy danual -

Organization of the Hawalian Homes Commission,

A,

Yembers, officers and committees,

1.

The Commission is composed of seven members appointed by the Governor

with the advice and consent of the Senate of the Territory of Hawaii,

Acting members appointed to serve during the temporary absence or

illness of a regular member have the same powers and duties of regu-

lar members, but their membership on any committee must be expressly

designated by the cheirman,

a.

tiembers of the Commission serve without pay, but actual expenses
incurred by them in the discharge of their duties are paid for

or reimbursed by the Hawaiian Homes Commission., WMActual expenses®
include travel expenses and necessary food and lodging costs in
attending Commission meetings, similar expenses for other travel
authorized by the Commission, and such other expenses as are
autliorized or confirmed by the Commission,

It is the responsibility of each member to attend all meetings of
the Commission and participate in Commission deliberations and
decisions, unless excused; to undertake all duties assigned to
him by the Commission; and to keep himself generally informed of
all matters pertinent to the determination of policy by the
Commdssion and the effectuation thereof, Except for oversight of
administration by the chairman, all directions to the Hawaiian
Homes Commission steff concerning effectuation of policy and the
conduct of the affairs of the Hawaiian Homes Commission shall be
given by the Commission; and except in unusual circumstances, no

member may individually direct administrative action or counter—

mand administrative orders.
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2.

3

The chairman of the Commission is the menmber designated by the

Governor as chailrman,

e

b.

The chairman presides over all meetings of the Commission,
signs all vouchers, checks and assignments of funds to be
received under pineapple or grazing contracts and, after
approval of the Commission, signs all licenses, leases, loan
contracts, assignments of pineapple and grazing contracts,
contracts with other governmental agencies, requests to the
Governor for permission to expend development fund moneys,
and Commission resolutions.

The chairman consults with the Hawaiian Homes Commission
staff on problems_involving policy and has gensral oversight
of administration,

A vice-chairman is selected from among its members by the
Commission to preside at meetings of the Commission during
the absence or illness of the chairman., The vice-chairman
has such other powers and duties of the chairman, when

serving as chairman, as the Commission prescribes,

The chairman may apsoint special committees and prescribe their

powers and duties, Ie shall appoint the folloving standing com-

mittees:

B

Finance committee, The finance committee consists of one
member, its chairman. If directed by the chairman of the
Commission, the chairman of the finance committee sigas all
summary vouchers lssued by the Commission, The finance com-
mittee is charged with the responsibility of keeping itself
informed of the financial condition of the Hawaiian Homes

Commission and the state of its various funds. The finance

-
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commitbee shall be consulted during the preparation of the
Hawailian Homes Commission's budget and when modifications are
proposed during the course of its eiecution, All financial
reports prepared by the Hawaiian Homes Commission staff shall
be submitted to the finance committee prior to their being
submitted to the Commission for its information or approval,
Selection committee, The selection commitiee consists of
four members: the commissioners from Hawaii, haui, and Kaual,
and one of the commissioners from QOahu, The selection com-
mittee is charged with the responsibility of continuously
reviewing the adequacy of the priorities established by this
manual for the awarding of leases and the granting of loans
in carrying out the basic poliecy of the (ommission, and of
recommending changes therein, V%hen the Hawaiian Homes Com-
mission staff suggests the award of a lease upon the basis of
emergency need, the facts substantiating such need and the
reasons why the applicant is to be given priority over other
applicants also classed as in need shall be communicated to
the committee before the meeting at which this award will
appear upon the agenda, The commitiee shall make its recom—

mendations thereon to the Commission at such meeting.,

The executive officer is appointed by the Commission to serve at
its pleasure, He shall reside habitually at the major Hawaiian
Homes Setilement, which is . He shall give
bond in the sum of $25;OOO for the faithful performance of his

duties.

The executive officer shall attend all meetings of the Com-

mission,
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B.

b,

Ce

Heetings.

The executive officer is in full charge of and responsible
for administration in executing all actions approved by the
Commission and in effectuating Commission policy,

All personnel on the Hawaiian Homes Commission staff are
under the direction of and are responsible to the executive
officer. The estecutive officer; or a staff member designated
by him, shall select and discharge personnel for the Hawaiian
Homes Commission staff. No personnel mey be employed or dis-
charged by the executive officer without the prior consent of
the Commission,‘except as the Commission may otherwise speci~
fically provide,

When changes in this pelicy manual are ordered by the
Commdssion or the Commission takes action which in effect
changes or supplements the policy as established herein, the
executive officer shall prepare a revision of the pertinent
portion or portions of this manual in accordance therswith,
A1l such revisions shall be submitted to the Commission for

its approval before incorporation in this manual.

1., Yeetings are held in Honolulu on the second Thursday of every month

starting at 7:00 p.m., unless a different time, place or date is

fixed by the Commission for the holding of a regular meeting, No

notice need be given to members regarding the holding of regular

meetings.

2. Special meetings may be called by the chairman., The executive officer

shall notify the members of the Commission of the time, place and

purpose of the special meebing,
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L.

Agenda,

a8,

The order of materials on the agenda at a regular meeting is as

follows:

(1) lidnutes of the previous meetings submitted for approvalj;

(2) Finance committee report, including summary of all vouchers
issued in the previous month;

(3) Report of the executive officer including all matters
deferred until the current meeting and all new business sub-
mitted by the executive officer and the commissioners.

The agenda shall be prepared under the direction of the executive

officer,

The agenda with supporting data necessary thereto shall be dis-

tributed or mailed to each commissioner at least five days before

a regular meeting. A supplementary agenda shall be prepared for

urgent matters added subsequent thereto, and shall be ready for

distribution by the time of the meeting,

Persons desiring to appear at Commission meetings shall give

notice of the matters on which they desire to be heard suf-

ficiently in advance of the meeting to permit note thereof to

appear on the agenda,

QHO ram,

de

b,

Four members of the Commission constitute a quorum. Except as
otherwise specified herein, any action adopted by a majority at

a meeting where a gquorum is present constitutes the will of the
Commission and is legally binding.

An extraordinary majority of four members is necessary for the
postponing or cancelling, in whole or in part, of any payments by

homesteaders of principal or interest due on loans,
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Conduct of meetings,

a. Persons permitted to attend,

(1)

(2)

leetings shall be attended by all commissioners, the execu-
tive officer, and such members of the Hawaiian Homes
Commission stafi as are instructed to attend by the executiwe
officer,

keetings are open to the public,

b, linutes,

(1)

(2)

(3)

A running account of all proceedings of each meeting of the
Commission shall be kept in shorthand in as complete detail
as is possible, HMinutes, comprising a suwmmary account of
the proceedings and containing only as much detail as is
necessary to indicate the course of the proceedings and the
actions taken by the Commission, shall be transcribed under
the direction of the executive officer.

Copies of the transcribed minutes shall be mailed or de-
livered to each commissioner and to the office of each
project manager prior to the meeting at vhich they are to

be submitted for approval, Coples shall also be kept on
file at the Honolulu office of the Havaiian Homes Commission.
The transcribed minutes shall be submitted by the exédcutive
officer for approvel at the next regular meeting. Upon
approval, the executive officer shall sign and enter the
date of approval upon the minutes, He shall also note
thereon any changes ordered prior to approval and shall com~
municate them to the project managers, All minutes, both
prior and subseguent to approval, are available for inspec-

tion by any interested persons.

b
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C.

C. Public
1. WNo

be

(4) An index shall be kept of all matters recorded in the
minutes under the direction of the executive officer.

A formal motion is necessary for the making of an award to a
lessee, granting of a loan, approving a transfef, accepting a
surrender, approving an assignment of a pineapple or grazing
contract, authorizing advances on insurance premiums, approving
ma jor Hawaiian Homes Commission improvements and developments,
and for any other action for which the Commission may require
adoption by formal motion. In preparing the transcribed minutes
of a meeting, orders or suggestions of the chairman concurred in
by a majority of the cuorum present, even though without formal
motion and vote, have the force and effect of Commission action
and shall be recorded as such although no formal adoption of such
order or suggestion was moved,
An executive session may be held whenever the Commission deems it
hecessary. An executive session is not public, and only such
persons may attend as the Commission permits to be present.
Relations,

press releases or announcement of policy of the Commission shall

made by the Commission or members of the Commission staff without

the official approval of the Commission.

2. Members of the press may attend meetings and are free to report all

proceedings of the Commission in open meetings,




II., General Policy.

A, Basic policy.

1.

3'

General purposes.
a, It is the basic policy of the Commission to encourage the

rehabilitation of the Hawaiian race.

leases.

a, It is the basic policy of the Commission to encourage the settle-
ment of families on Hawaiian homes lands all the members of which
are native Hawaiians under the Hawaiian Homes Commission Act and
all of whom may succeed to the lands leased. The granting of a
leasehold to any individual, even though personally in need of
rehabilitation, is subordinate to this basic policy.

b. It is the basic policy of the Commission to discourage the sale
or traffic in Hawaiian homes leases or improvements thereon, so

that they are used solely as homes for lessees and their heirs.

Services,

B. Statement of long range goals.

C. Prospective plans for the next 5 year period,
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III. leases,

A, Types of leases granted,

1,

Re

The Commission leases tracts of Hawaiian homes lands within the

fqllowing'écreage limits per lessee:

a, Not less than one nor more than forty acres of agricultural
lands;

b, Not less than one hurdred nor more than five hundred acres of
first~class pastoral lands;

C. Not less than two hundred and fifty nor more than one thousand
acres of second~class pastoral lands;

d. Not more than one acre of any class of land to be used as a
residence lot, with the exception of Molokai as provided by
law, ﬁ

QOrdinarily a lessee may receive only one tract of land, However a

lease granted to a lessee may include two detached farm lots

located on the same island and within a reasonable distance of each
other, one to be designated by the Commission and occupied by the
1esseé as his home, The gross acreage of both lots shall not ex-
ceed the maximum acreage of an agricultural or pastoral lot, as the

case may be,

B. Term of the lease; rental; benefits,

1.

A lease is for a term of ninety-nine years. Vhen a lease is transe
ferred or is succeeded to upon the death of the lessee, the person
taking the lease holds only for the balance of the term,

The lessee shall pay a rental of $1 per year for the tract, The
rental is due at the beginning of each calendar year, unless other-

wise provided in the lease,
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3. The lessee is exempt from the payment of real property taxes for the

first five years of the lsase. Transfers from one lessee to another

do not start the exemption period anew,

Ce General rules of priority in awarding leases,

1. Residence and agricultural lots. In the selection of an applicant

for award of a residence or agricultural lot, the following rules

determine priority:

A

vhen there are two or more applicants for a residence or agri-
cultural lot, first preference is given to the married
applicant whose spouse is also cualified as a native Hawaiian
under the Hevaiian Homes Commission Act who either has children
(including stepchildren) dependent upon such applicant or spouse
vho will be able to succeed or may have issue who will be able
to succeed to the lot., To determine this, a woman over the age
of fifty years is presumed not able to bear issue, Second pre-
ference is given to the applicant who has children (including
stepchildren) dependent upon him or her who will be able to
succeed or to the married applicant whose spouse does not
qualify as a native Hawaiian but who either has children depend~
ant upon such applicant or spouse who will be‘able to succeed
or may have issue who will be able to succeed, To determine
this, a woman over the age of fifty years is presumed not able
to bear issue. Third preference is given to all others, but
they are not awarded leaseholds unless the Commission concludes
that to do so will further the basic policy of the Commission
as provided in this policy manual,

When two or more applicants are equal after consideration of all
the factors under (a), above, preference is given to the appli-
cant who is in emergency need of housing. "Emergency need! as
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d,

used herein means the lack of housing meeting minimum standards
of decency coupled with the applicant's financial inrability to
obtain adequate housing.

Wihen two or more applicants are equal after consideration of

all the factors under (a) and (b), above, or (b) is inapplicahl~
preference is given to the applicant who is a resident of the
island upon which the lot to be awarded is located,

then two or more applicants are equal after consideration of
all the factors under (a), (b), and (c), above, preference is

given to the applicant who first made application for a lot,

Pagstoral lots. In the selection of an applicant for award of a

pastoral lot, the following rules determine priority:

B

b,

First preference is given to the applicant with superior ranch-
ing experience, second preference to the applicant with some
ranching experience, and third preference to the applicant with
little or no ranching experience,

Yhen two or more applicants fall within the same category of
ranching experience, first preference is given to the married
applicant whose spouse is also qualified as a native Hawaiian
under the Hawalian Homes Commission Act who either has children
(ineluding stepchildren) dependent upon such applicant or
spouse who will be able to succeed or may have issue who will
be able to succeed to the lot, To determine this, a woman over
the age of fifty years is presumed not able to bear issue,
Second preference is given to the applicant who has children
(including stepchildren) dependent upon him or her who will »s
able to succeed or to the married applicant whose spouse doec

not qualify as a native Hawaiian but who either has children

-13-



g

3.

dependent upon such applicant or spouse who will be able to
succeed or may have igsue who will be able to succeed, To
determine this, a woman over the age of fifty years is presumed
not able to bear issue. Third preference is given to 211
others, but they are not awarded leaseholds unless the Commis-
sion concludes that to do so will further the basic policy of
the Commission as provided in this poliey manual.

New Developments,

a, Vhenever any completely new development is undertaken by the
Commi.ssion, the foregoing rules of priority are followed unless

the Commission specifically provides to the contrary.

D. Minimum qualifications of applicants,

1.

2.
3.

Leases are only made to native Hawaiians, defined by the Hawaiian
Homes Commission Act as any descendant of not less than one-half
part of the blood of the races inhabiting the Hawaiian Islands
previous to 1778.

a, The Qommission vill accept the applicantt's statemsnt as to
blood qualification when it is submitted under oath; as on the
application for lease form which is sworn to under oath, In
case of doubt, the applicant shall furnish proof of blood
qualification, Such doubt shall be raised before the Commission
in writing,.

An original lessee shall not be less than twenty-one years of age,

Leases are only made to persons singularly, and a leasehold shall

not be held by joint lessees,

a, If two persons each holding a lease of Hawaiian homes lands
desire to marry, prior to or within 60 days after marriage they
shall elect in writing to the Commission the lease to be re-
tained, The remaining lease shall be surrendered to the

“1he
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L,

S

Applications for leases; administrative action to effectuate granting

leases,

1.

Commission or transferred to another lessee upon such terms

and within such period of time as are approved by the Commis-

sion.,
The ownership of a home or possession of financial resources
adequate to purchase and maintain a home do not disqualify a
person from applying for a lease of a residence lot, However, the
ownership of a home or such financial resources affects an appli~-
cant's priority, and the application shall be placed in a deferred
file apart from other applications given first consideration for a

residence lot.,

A pergon possessing adecuate economic resources to obtain and
operate a farm or ranch is not disqualified from applying for a

lease of an agricultural or pastoral lot., However, the ownership

of such resources affects an applicant's priority, and the appli-

cation shall be placed in a deferred file apart from other

applications given first consideration for an agricultural or

pastoral lot,

in applicant for a lease need not meet any educational or experience
requirements, However, experience will affect the applicant's
priority for obtaining a2 lease of a pastoral lot.

Membership in a cooperative is not required as a condition to

becoming & lessee or maintaining a lease,

Applications are kept in two files--an active file, and a deferred
file,
a. Active file, 4All applicants are kept in one general active file

unless deferred,
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b,

(1)

(2)

The application of any applicant in the active file who,
subsequent to filing, purchases a home or cobtains suf-
ficient financial resources, is placed in the deferred
file,

when an applicant owning a home must move from one area

to another and upon the sale of his present home would not
have sufficient resources to purchase and maintain another
home, his application is placed on active file, and is not

deferred.

Deferred file,

(1)

(2)

(3)

lhen an applicant owns a home and has financial resources
adequate to maintain it, his application when received is
placed in the deferred file,

Vhen an applicant who does not own & home has ample fi-
nancial resources to purchase and maintain a home; his
application is placed in the deferred file,

Upon any change of status whereby an application is trans-
ferred from the deferred file to the active file, the

date of application for determining priority is the date

of transfer into the active file,

F. Iimitations on lessees,

1, Hawaiian Homes Commission leaseholds are of three classes: farm,

pastoral and residence, and are to be used within reasonable limits

for the purposes designated by the types thereof,

ae

No leasehold, or portion thereof, shall be used for commercial

(retail or wholesale) or industrial purposes without written

authority from the Commission,

Buildings and structures designed for use for dwellings or to

shelter transportation and farming equipment or livestock or

16~




2.

3.

agricultural products may be erected or constructed on any
leasehold without written approval of the Commission. 4All
other buildings or structures require written approval of the
Commission, both as to design and materials and location on
the lot,

The lessee shall occupy and commence to use or cultivate his 1ease.

as his home, farm or ranch within one year after the lease is made,

He shall thereafter continue to occupy and use or culbtivate the

tract on his own behalf unless he receives a leave of absence from

the Commission. The Commission grants leaves of absence to a

lessee upon good reason existing.

a. No absences of less than a total of 60 days in any one year
require approval of the Commission. Absences exceeding 10 days
shall be reported by the lessee to the Commission's local
authorized representative, indicating both expected dates of
departure and return,

The lessee shall nolt in any manner transfer to, or mortgage,

pledge, or otherwise hold for the benefit of, any other person or

group of persons or organizations of any lkind, except a mative

Hawaiian or Hawaiians upon the approval of the Commission, or agree

so to transfer, mortgage, pledge, or otherwise hold, his interest

in the leasehold,

a. The lessee's interest shall not, except in pursvance of such
transfer, mortgage, or pledge to or holding for or agreement
with a mative Hawaiian or Hawaiians approved of by the Commis-
sion, or for any indebtedness due the Commission or for taxes,
or for any other indebtedness the payment of which has been
assured by the Comnission, be subject to attachment, levy, or
sale upon court process,.

1=
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b, The lessee shall not sublet his interest in the leasehold or
improvements thereon nor part with the possession or control
thereof,

The lessee of agricultural lands shall plant and maintain not less

than 5, 10, 15, 20 trees per acre of land leased, and the lessee of

pastoral lands shall plant and maintain not less than 2, 3, 4, 5

trees per acre of land leased during the {irst, second, third and

fourth years, respectively, after the date of lease, Trees planted
shall be of types approved by the Commission and at locations speci-~
fied by the staff, Flanting and maintenance shall be by or under
the immediate control and direction of the'lessee. Trees will be

furnished by the Commission free of charge, 7

4 lessee of Hawaiian homes lands shall not enter into any planting,

crop or grazing agreemsnt; nor any extension, alteration or amend-

ment thereof, without first having obtained the written approval
thereto of the Commission.

a, The Commission examines all such agreements to assure the les-
see being adequately compensated, the terms of the agreement
are not unreasonable or too onerous on the lessee, and that the
Hawaiian Homes Commisslon Act and Commission policy are being
complied with,

A lessee shall not develop gor maintain, or attempt to so develcp

or maintain, a source of water supply, other than that serving the

community in which his leasehold is located; by means of any boring,
well, tunnel, ditch or otherwise; without first obtaining the writ-
ten consent of the Commission therefor,

Beer, wine, distilled licquor or other aleoholic beverage shall not

be manufactured or sold on or in any land or property within any

18-
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lease given by the Commission or any other land or property control-

led by the Commission without permission of the Commission,

A1l lessees shall comply with all territorial, city and county, and

county ordinances and regulations applicable to health and sani-~

tation.

a. Lessees of residential lots shall at all times keep their lots
clean and free from brush, litter, and rubbish of all kinds,
and in strict accordance with the rules and regulations of the
Territorial Board of Health and such ordinances of the county
or city and county in which these are located, as are applicable.
This regulation also applies to those portions of public
streets, roads, and lanes immediately adjoining lots and which
would normally be included in sidewalk areas. No brush, weeds,
grass or refuse of any kind shall be burned by any lessee with-~
out permission of proper authority and then only at such times
and in suech quantities and in such manner as will safeguard
adjoining areas and property from injury or annoyance,

The lessee shall pay all taxes assessed upon the leasehold and im~

provements thereon, It is against Commission policy to pay taxes

for the lessee,

All limitations specified by these rules are part of the conditions

of each lease to the same extent as if set forth in full therein,

g+ The Commission may stipulate any other conditions to be per-
formed by a lessee and incorporate them in the terms of the
lease, OSuch stipulations shall not be in conflict with any
provisions of the Hawaiian Homes Commission Act,

b, Violations of any of the limitations provided by these rules or

conditions stipulated by the Commission constitute cause for
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forfeiture of the lessee's interest in his lease and for

cancellation of the lease,.

G, Designation of successors to legsees,

l-

2.

A successor shall be designated from the following relatives to

succeed to the interest in a tract upon the death of a lessee:

husband or wife, children (including stepchildren), widows or
widowers of children, grandchildren, brothers and sisters, widows
or widowers of the brothers and sisters, or nieces and nephews,

a, The successor must qualify as a lessee of Hawaiian homes lands,

b. The successor need not be twenty-one years of age,

Manner of designation,

a, The lessee shall designate his successor on the forms provided
by the Commission., A successor may not be designated in any
other manner,

(1) The Commission requires such designation in writing before
execution of a lease., The lessee; however, may change his
beneficiary at any time, but only by notifying the Commis-
sion in writing, provided the beneficiary is among the
above group of relatives who may qualify,

(2) The designation of a successor shall be filed with and
approved by the Commission. A duplicate copy shall be
issued to the lessee,

b. In the absence of an effective designation, the Commission
selects a suceessor upon the death of a lessee from the above
relatives in the order named.

In the case of death of a lessee leaving no relative qualified to

be a lessee, the Commis§ion has the wvalue of all improvements and

growing crops appraised.



a, The amount of the appraisal value is paid to the legal repre-
senbative of the deceased lessee,

b. The tract involved resumes the status of unleased Hawaiian
homes lands available for a new award by the Commission., Pay-
ments made by the Commission to the legal representative of the
deceased lessee are considered an advanceVand the Cormission is
reimbursed by the new lessee of the tract.

H. Cancellation, surrender of leases,

1, ‘The Commission may declare a lease forfeited and cancel the lease
when the lessee viclates any condition in respect to the leasing of
such tract. The following procedure is observed:

&, A lessee is given due notice and an opportunity to answer the
charge and be heard before action is taken by the Commission.

b, If a lessee, after receiving notice that his lease is to be can-
celled, fails to appear before the Commission as requested, the
lease is cancelled withoubt further hearing.

2. A lessee may voluntarily surrender his interest in a lease of

Hawaiian homes lands, Voluntary surrenders shall be made in writing

and accepted by the Commission,

a, A lessee may surrender a lease on condition that it will be
divided and he vwill be awarded that part designated at the time
of the surrender,

3. Upon the cancellation or the surrender of a lease, the Commission
appraises the value of all improvements and growing crops and pays
to the lesser whose lease was cancelled or surrendered the amount
of appraisal, deducting any indebtedness to the Commission and any
other indebtedness the payment of which has been assured by the

Commission,
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A1l cancelled or surrendered tracts are available for transfer or
a new awvard by the Commission. Payments made by the Commission to
the lessee are considered an advance and the Commission is reifie

bursed by the transferee or successor to the tract involved.

I. Transfers,

1.

2e

After the cancellation of a lease by the Commission or the surren-
der of a lease by a lessee, the Commission may transfer a lease
instead of issuing a new lease., A new lease is issued in all cases
in which unusual circumstances do not counter-indicate such action.
The lessee may transfer his interest to a person qualified to
receive benefits under the Hawaiian Homes Commission Act, The
transfer may be made to a minor, The approval of the Commission is
required for all transfers and agreements of transfer, The Commis-
sion may withhold approval of a transfer unless the indebtedness of
the lessee to the Commission is paid,

The Commission approves a transfer when the transferee is related

by blood or marriage to the lessee, provided such relative is a

husband, wife, child (including stepchildren); widow or widower of

a child, grandchild, brother, sister, widow or widower of a brother _

or sister, niece or a nephew of the lessee,

a.A ihen the proposed transferee i1s not one of these relatives, the
Commission will not approve the transfer until it is shown that
the terms of the transfer are bona fide and that no applicant,
or if the proposed transferee is an applicant, that no applicant
with a higher priority; is willing and able to accept the terﬁs
of the transfer,

(1) Vhen there are applicants willing and able to accept the
terms of the transfer; the same rules for determining
priority of a new lessee govern the selection of a
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transferee, I no prospective transferee is found among
the active file of applicants, a transferee shall be
selected from the deferrved file of applicants, following
again the same rules for determining priority for the
specific type of lot involved as if a new lessee were
being selected,

b. If there is no applicant willing and able to accept the terms
of the transfer, the Commission may approve the transfer to the
person designated as transferee by the lessee,

Under a transfer, the transferee is entitled only to a lease for the

balance of the original lessee's term of ninety-nine years.

No appraisal of improvements is required by the Comsdission to be

made as a prerequisite for the granting of approval of a transfer

where a consideration passes between the lessee and transferees and

no payments are recuired to be made by the Commission,
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Iiv.

Ionans,

A

B,

Ce

Purposes for vhich loans may be made,

1,

The Commission may malte loans to & lessee or his successor. loans

are made for the following purposes:

a. The erection of dwellings on any leasehold and ﬁhe undertaldng
of other permanent improvements thereon;

b. The purchase of livestocl: and farm equipment; and

¢. Otherwise assisting in the develooment of leaseholds,

No part of the moneys loaned shall be devoted to any purpose other

than those for which the loan is made.

Purposes for which loans will not be made.

1.

Zs

LP.

A proposed plan of expenditure shall accompany all applications for
loans. 4 loan is not .:ade in any case where the proposed plan is
not feasible nor for any purpose not contained in the plan,

Loans are not mude for the purchase of furniture or similar per-
sonal property to ve used in the hone,

Until adequate loan funds are available, loans are not rade for any
purpose otier tuan the construction of residences,

The Commission does not sjuarantee loans made Lo a private corpora-

tion operating under a license on lawaiian homes lands,

Ioan budget,

1.

[
[

Based upon the estimates of loan funds to be available, the Commis-
slon shall adopt a yearly loan budget, allocating the loan funds
anticipated among the verious counties. TFunds allocated for use in
one county may be reallocated for the malding of loans to lessees in
other counties &s directed by the Commission,

The yearly loan budget siall provide for maximwa amounts which may

be expended in each threc month seriod during the course of the




year., The staff of the Hawaiian Homes Commission shall be guided
by these quarterly allotments in bringing loan requests to the
attention of the Commission for Commission approval.

D. Priorities between individuals,

1. Ipans to lessees are made in the following order of priority:

a. TPor reimbursement of the Commission for advances of the ap-
praised value made at the time of surrender or cancellation of
a lease or to the legal representative upon the death of a
lessee having no gqualified successor,

b? For original construetion by new homesteaders.

¢. For all necessary additions to maintain the safety and sani-
tation of existing structures,

d, For the convenience of a transferee to apply to the selling
price under the terms of & transfer from a lessee,

e, For the purchase of other improvements,

2, Yhere two or more lessees are in the same category of priority,
preference is given in the following order:

a. The lessee who demonstrates he can use the loan within ninety
days of its grant; and if none or more than one, then
be The lessee who shows the greatest need of a loan to enjoy the
benefit of his homestead, and if more than one lessee demon-
strate approximately the same degree of need; then
¢. The lessee who first applied for a loan,
E+ Requirements and disqualification for loans.

1, No homesteader has a right to a loan, nor to a loan in any minimum
or méximgm amount, The maldng of any loan is corditioned upon need
therefor,

2, lLoans are not made to lessees having adequatg regsources Lo underw
take the purposes for which a loan is sought,

e



r,

3.

ba

. a, Possession of assets or earning capacity sufficilent to obtain

a loan from a financial institution for the purposes for which
& loan is sought Irom the Commission disqualifies such lessee
from recelving a Commission loan.

/ibility to repay is a reguirement for the granting of a loan,

a, JIoans may be made to persons recelving public assistance vhere
it is sufficient to assure repayment.

Loans for the purpose of financing construction are made only where

the work is to be performed by a contractor, except as provided
hereing

a. A lessee who himself is a contractor or who produces proof that

he is a skilled carpenter with experience adeguate to undertake

the construction of a residence may be granted a loan,

b, A loan not exceeding 500 for repairs or additions to an
existing structure may be granted to a lessee 1f the lessee
produces proof that the purposes of the loan may be accomplished
1ithout contracting out the worlk,

The Commission requires all -borrowers to insure all livestock and

permanent improvements upon their leasehold purchased or constructal

out of moneys loaned by the Commission in the amount of the loan,

running to the advantage of the Commission,

Amount of loans.

1.

2.

Original loans to lessees of residence lots shall not ezceed 6,000,
the madimum allowed by law,
riginal loans to lessees of agricultural or pastoral land shall

not exceed $12,000, the maximum allowed by law, However, until

adequate loan fumds are available, loans to such lesseecs are limited

to residence purposes and shall not exceed 36,000,
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L,
5v

then payments of the appraised value of improvements and growing
crop are made to the legal representative upon the death of a
lessee leaving no qualified successor, or upon surrender or cane-
cellation, a loan to the successor may be made in such amount even
though it exceeds the maximum above provided,

411 other loans shall not exceed 3,000,

Ordinarily no loans shall be made for new residence construction
if the cost of such construction is estimated to excesd 15,000,
However, the Commission will waive this provision in those cases
where extenuating cirecumstances warrant the construction of a more

expengive residence,

G, Hethod of presenting request for and evidencing loan,

L.

2.

Applications for a loan shall be made on the loan request form

provided by the Commission,

then and as loan funds are available, the executive officer shall

present to the Commission requests for loans meeting the require-

ments fixed by the Commission and by law., The executive officer
shall also present a statement of his findings and recommendations
with regard to the priority of the loan, need for the.loan, and
the maximum amount of loan which should be authorized,

No loan is granted until presented to and approved by the Commis-

sion,

a, Commission approval is an authorigzation for the executing of a
loan not exceeding the mazimum For which the loan is approved,
However, no lessee has a right to such maximum, and if the
purposes for which the leoan is made may be accomplished with
& lesser sum, the loan contract as executed shall be in such

lesser sum,

= 2
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b, Commission approval serves as official notice to the‘lessee to
take such stepes as are necessary to receive the loan,

After approval of a loan and deteprmination of the final amount

thereof, a loan contract between the borrower and the Commission

shall be executed, The chairman of the Commission and the exXecu-

tive officer shall sign all loan contracts,

H., liethed of repayment; interest rates on loans,

1.

2,

3.

Repayment of loans shall be in monthly installments, in such
amountsVas determined by the Commission at the time the loan is
granted,

a, The executive officer shall prepare a table of reparnents,
based upon the amount of the loan and ability of lessees to
repay, Upon its apéroval by the Commission, it shall be used
as a guide in the presenting of loan applications to the Com-
mission,

The Commission may change the amount of loan installments in cases

where such action is deemed necessary.

2. ILoss of income and serious illness or other similar drains
upen income and assets are grounds for decreasing the amount of
egach monthly installment,

The term of the loan shall not exceed thirty years and the minimum

monthly installment is determined accordingly,

Payments in any sum in addition to the regular installsent, in-

cluding payment of the entire loan, may be made at any time within

the term of the loan,

A1l unpaid balances of principal bear interest at the rate of

2% per centum per annum.




I. Payment of money by the Commission on loans,

1.

3.

5,

All plans for improvements, and contracts for cdnstruction thereof,

to be financed in whole or in part by Commission loans shall be

submitted to the staff of the Hawaiian Homes Commission for ap-—
proval, No funds authorized to be loaned shall be expended for
improvements not so approved,

No payment of funds shall be made nor purchase order issued in

excess of the loan authorized.,

a. \ihenever the plans and contracts submitted call for the expendi-
ture of more funds than authorized to be loaned by the
Commission, before any funds authorized to be loaned may be
expended, the excess over such authorized loan shall be paid
to the Commission. The excess is held in trust for the purpose
of meeting the contractual cbligation, All such trust accounts
are separated from loan accounts of lessees, Payments are first
made out of trust accounts and after they are exhausted, out
of the loan accounts of the respective lessees,

All contractors building homes for homesteaders shall post a per-

formance bond guaranteeing faithful performarce of their contract,

A contract not celling for payment until completion of the house is

an adequate substitute,

Before any payment of funds authorized to be lozned are rade to a

contractor, his claim must be approved by the lessee with whom he

contracted for the construction of the improvements for which claim
is made,

The Commission does not pay any funds authorized to be loaned to

any lessee, or to any person contracting with the lessee, for the

construction of any improvements upon Hawaiian homes lands wntil
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showing has been nade to the satisfaction of the stafi of the
Hawaiian Homes Commission that the legitimate claims of all

subcontractoers, laborers and materialmen in respect of such iwmprove-

ments have been satisfactorily paid or adjusted, or that

satisfactory arrangements for the adjustment of such claims have

been made,

a, The Commission waives this rule in individual cases, as the
Conmission deems advisable under the particular facts of such
Cases,

6. No purchases shall be made for contractors from funds authorized
to be loaned to a lessee,

a. In cases where lessees are authorized to construct their own
improvements, the Commission will purchase materials for the
lessee. In such event, the lessee shall present a list of
materials needed with the prices listed thereon., If warranted,
a purchase order will be issued and the lessee's loan commit-
ment account shall be debited immediately upon the issuance of
the purchase order.

J. Osncellation of loans,
1. Any loans not used, or any portion of loans not used, may be can-
celled by the Commission,

a. Tlhen the purposes for which a loan was made are not undertaken
within ninety days, the loan may be cancelled by the Commission,
The executive officer shall bring to the attention of the
Commission all such loans, and all pertinent facts with relation
thereto,

b, ihere a portion of a loan remains unused after completion of
construction, or any other purpose for which the loan vas
granted, such portion shall be cancelled,
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(1) The homesteader shall not use such unused portion of a
loan for any purpose other than that for which the loan
was granted,

A lessee may voluntarily surrender his right to a loan, after the

loan has been avthorized., This is accomplished by notifying the

Commission in writing.

then the lessee violates any condition in respect to a loan, the

Commission declares the loan forfeited and cancels it only after

folloving the procedure prescribed,

a. Recommendation that a loan be cancelled shall be made by the
executive officer or a2 commission member.

b, The lessee to whom the loan has been granted shall be given due
notice and an opportunity to answer the charge and be heard
before action is taken by the Cemmission. If a lessee, after
receiving notice that his loan is to be cancelled, fails to
appear before the Commission as rgquested, the loan may be
cancelled without further hearing.

When the cancellation of an outstanding loan is due to the violatio

of conditions of the loan, the Commission may declare all prin-

cipal and interest of the loan immediately due and payable,
notwithstanding any provision in the contract of loan to the con-
trary. The Commission has a first lien upon the lessee's interest
in bhis tract, growing crops, dwellings or other permanent improve-
ments, and livestock to the amount of all principal and interest
due and unpaid, of all advances paid by the Commission, and of all
indebtedness of the lessee, the payment of which has been assured

by the Commission.,
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K. Reduction, postponement, and cancellation of unpaid balances due the

Commission on loan accounts,

1. Crounds for reduction, postponement, or cancellation.

G

TAth the concurrence therein of at least four out of seven

merbers of the Commission, the payment of any loan installment

due may be postponed in whole or in part by the Commission and
auntil such later date as it deems advisable., Sufficient

reason for such postponement includes loss of income and

serious illness or other similar drains upon inconme and assets.

Such postponed payments conblnue to bear interest at the rate

ol 2% per centum per annum on the unpaid principal,

In case of the cancellation of a lease by the Comuission or the

surrender of a lease by the lessee, the Commission nmay, at its

ontion, declare all installments upon the loan imnediately due
and peyable, o; permit the 51CCeSsor OF SUCCessors to the tract
to assue the contract of loan,

(1) 1In case of the death of & lessee, the Commission permits
the successor or successors Lo the tract to assume the
contract of loan.

(2) Hth the concurrence therein of at least four out of seven
mexbers, in cases where the successor or successors to the
tract assume the contract of loan the Commission may waive
the payment, wholly or in part, of interest already due
and delinquent upon the loan, or postpone the payuent of
any installment thereon, wholly or in part, until such
later date as it deems advisable, Such postponed payments
cortinue to bear interest at the rate of 2% per centum per

annun on the unpaid principal,
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{fith the concurrence therein of at least four out of seven
merbers, the Commission may write-off and cancel, wholly or in
part, the contract of lean of a deceased lessee, or previous
lessee, as the case may be, where such loans are delinquent

and deemed uncollectible, Such write-off and cancellation are
made only after an appraisal of all improvements and growing
crops on the tract involved, In every such case, the amount of
the appraisal, or any part thereof, is considered as part or
all,'as the case may be, of any loan {0 a successor or succes-—
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V. Advances to lesseeg,

Ac Adva.nc 25,

Payments by the Commission constituting advances,

da

The Commission may directly take out insurance on llvesbock

and nermanent improveiments upon leascholds to secure roneys
loaned by the Commission, and advance the cost thereol.

The Commission may in its discretion pay taxes assessed upon the
leasehold and improvergnts of the lessee and have a lien there-
fore, Commission policy precludes such advances.

Payments rade to a previous lessee or his legal representative
aTter cancellation or surrender of a lease amounting to the
appraised value of improvements and growing crops are considered
an advance reimbursable out of payments made by the successor

to the tract involved.
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VI. Iicenses,

A. Iicenses which may be granted by the Commission,

1.

2

3.

-

The Commission may grant licenses for lots to churches, hospitals,
and public schools., The Commission may also grant licenses to
theaters, garages, service stations, markets, stores, and other
mercantile establishments if owned by lessees of the Commission or
by orgzanizations formed and controlled by such lessees.

a., A license granted for any of the above purposes is none
transferable, revocable upon six months notice, with the
nrivilege of removing any and all physical improvements from
the premises,

Licenses for a term not to exceed twenty-one years in eaci case may

be granted to public utility companies as wasements for iailroads,

teleshone lines, electric power lines, gas mains, and the like,

The Commission, with the approval of the Governor, may grant

licenses to the United States for a term not to exceed five years,

for reservations, roads, and other rights-of-way, vater storage and
distribution facilities, and practice target ranges. These licenses
may be extended for a mazdmum of three years with the approvel of
the Governor, 1Mo such license is granted if it restricts the

areas required by the Commission in carrying on its duties or inter-

feres in any way with the Commission's operation,

B. Gualifications and limitations on the granting of licenses,

L.

2.

The Cosudssion does not grant perpetual licenses or righis-of-vay.

The Commission may grant licenses subject to reasonable restrictions,

a. The sale, manufacture, or use of Ilicuor on the premises covered
by a license is prohibited unless the Commission sQecifically

grants a license with the privilege to sell liquor,
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3. The Commission may charge a license fee in connection with the
granting of a license,
a., 4 fee is charged when the license is for a commercial nurpose,
or vhen Comiission buildings or similar property are used by

the licensee., The amount of the license fee is fiied by the

Co.wission,
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VII. Hawaiian Homes Commission Funds and Property.
Ae Furds,

l. The roneys of the Commission are kept in the rewolving funds and
special funds in the territorial treasury as is provided by law,

2. The Treasurer of the Territory is requested to make all necessary
arrangements with mainland depositories selected by him in order
that securities acquired as an investnent of moneys in the Hawaiian
home loan fund may be kept in the samec manner as securities of the
sinking fund of the Territory, OSuch arrvangements shall provide
for the presentment of such securities for payment and collection
and remittance of the proceeds and interest thereof. All expenses
attributable to the safekeeping, collection and remittance of the
securities and proceeds, and interest thereof, shall be paid from
the Hewadiian home administration account,

Bs Buildings; other property.

1, Buildings of the Commission on lands under its control, wiich may
be injured or destroyed by fire or other casualty, are covered by
the territorial insurance fund,

C. Community pastures,

1. The staff of the Hawaiian Homes Commission shall prepare rules for
the operation of community pastures, ihen approved by the Conis-
sion, they shall govern the conduct of community pastures.

a., Until the preraration of such rules for community pastures, the
rules adopted on June 29, 1945, govern the community pastures
on doloksl,

D, Commisslon equipment, ete.
1, Commission equipment is not rented or loaned to governmenval or non-

governmental agencies vdthout Commission approval,
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2, Commission equipment 1s not loaned to lessees and is rented only
as provided in the schedule of Commlssion charges.

3« No tl.dditional equipment for use on the various homestead projects
shall be purchased without the prior approval of the Coiwd.ssion,

Water,

1, lio I'ree water is furnished by the Commission other than to the
tolokai Community Hospital,

Sale of stores by Commission,

1. The salg of stores is a matter of convenience to the lessees on
liolokai. To make it more convenient for them, the Cuommission
maintains a2 small supply of materials and supplies needed in the

homestead area. then they may be readily obtained elsevizere, the

sale of stores shall be disconbinued,

~39-




Sy

3 B
M’

VIII, Rules Governing Charges and Accounts,

A. Schedule of Commission charges.

1.

24

3

Vater: Lessees on Hawaiian homes lands on lolokai are charged 20¢

per 1000 gallons of water, All other persons are charged 25¢ per

1000 gallons of water,

Pasturage on liolokais

a, $15.00 per head per year,

be $R+50 breeding fee to be charged for each
Rental of heavy equipment on liolokais

D=7 tractor « « o o «
Db tT2ctor o & o o o
D-Lp tractor e 5 v 8 »
Grader.....-c.......
Farmall WHY tractor and attachments
Abtachments only:
Post hole digger

L] L -

- - .

v L] -

-« & =

- - -

- - -

- - L

e @« & & =
) » - - - L]
- - - L -
. e w e =
[ ] - - - -«

Corn harvester « ¢« o « o o ¢ ¢« o o o o« »
Potato plant er ¢ 2 e e ¢ * 8 8 & o s e
Sprayel‘ e % ¥ & 5 8 ® e ¢ ¢ s & e v ¥ 8
Dunlp truck ® ¢ e e 2 3 e s 2 ¢ 2w 0 s

Cattle trucks

live calf dropped,

Homesteaders--hauling cattle from Commission

pastures to home or slaughter house . .
Other than homesteaderg--

Hauling cattle from Hoolehua to Kawiloloa,

if 3 head or 1less o & o ¢ ¢ o « »

if more than 3 head . o ¢ ¢ ¢ ¢ « &
Hauling cattle from other district,

if 3headorless . . ¢ ¢ ¢« o « + &

if more than 3 head . . . . . . . .

These rates include labor, maintenance and fuel

e+ $0.50
e« & 3 5.00
s o Z]-.OO
« e« 5,00
¢ s @ lp.OO
* o 0 3...00
« « » 1,00
e o o« 100
. o l-OO
L] . [ 2.50
¢ o @ 1050
.+ . 6,00
') . . 2.::)0
» « » 10,00
“ s 0 3’00

Time spent in transit is charged the same rates as above,

Gravel on Hawaii:

Hauling charge is as follows:

per hour
per hour
per hour
per hour
per hour

per hour
per hour
per hour
per hour
per hour

per head

per load
rer head

per load
per head

for the ecuipment,

Z%tonthk ................,‘;}52.50perload

2‘bontruck..........--.-

4,0

s s @ 2‘00

per load
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